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November 14, 2025 

HIRATA Corporation 

 

HIRATA’s Q&A Summary for FY2025 Q2 Financial Results 

（Held on November 14, 2025） 

 

【Our company explanators】 

Representative 

Director, President 

Yuichiro Hirata 

Director, Executive Officer, 

Division Director, Administration Division 

Hideki Ninomiya 

Director, Executive Officer, 

Division Director, Business Headquarters 

Takenori Hirakawa 

Executive Officer, Finance & Accounting, 

Corporate Communication, Administration Division 

Kenichi Nishida 

 

【Explanation contents】 

・FY2025 Q2 results 

・FY2025 Full year forecasts 

・Regarding the semiconductor-related business 

・Regarding the CEO change 

 

【Question-and-Answer session】 

Q1 【Other】 Please explain the background of the timing of the CEO 

change. 

A Mr. Hirata has served as CEO for nearly 15 years and felt that change 

was necessary.  He decided to make this transition at a time when 

HIRATA has achieved three consecutive terms of revenue and profit 

growth. 

Our new CEO, Mr. Maeda, is the first to have built his entire career within 

the company.  He knows our business inside out, and we expect him to 

drive further growth with a fresh approach. 

Q2 【Other】 Will there be any major changes to the medium-term 

management plan after the CEO change? 

A No major changes are expected.  Mr. Maeda was involved in the planning 
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process from the outset. 

Q3 【Semiconductor】 Operating margin improved in Q2 (July-

September).  Please provide additional details, including outlook 

for the second half. 

A In Q2, we made progress in shortening production lead times and 

reducing inventory.  However, the main factor was the earlier-than-

expected sales of substrate-related products. 

For the second half, given the delayed market recovery, we do not 

anticipate significant improvement. 

Q4 【Semiconductor】 Please elaborate on the increase in “Others” 

order amounts. 

A Orders for PLP-related and substrate-related products have increased. 

Q5 【Semiconductor】 Please comment on the market conditions. 

A Demand related to generative AI remains strong, but the slowdown in 

China-which had been driving the market- is weighing on overall 

conditions. 

We expect the market to remain sluggish for the time being, with orders 

likely to slow down in the latter half of the second half. 

Q6 【Semiconductor】 Please provide an update on price pass-through. 

A Progress had been slow due to ineffective price negotiations in the past. 

In Q2, we made steady progress, including with major customers, but 

we expect the impact to be reflected in the figures from the next fiscal 

year onward. 

Q7 【Semiconductor】 Please share the timeline for factory 

reorganization. 

A We have completed the acquisition of the new factory.  It is a pre-owned 

facility, which allows us to proceed quickly with preparations. We aim for 

full-scale operation early in FY2026. 

Q8 【Semiconductor】 Please elaborate on the expected benefits of the 

factory reorganization. 

A While we cannot disclose specific figures, our goal is to improve 

profitability to the levels we achieved during past periods of strong 

performance. 

Q9 【Automobile】 Please explain the factors behind the improvement in 

operating margin and its sustainability in the second half. 

A For automobiles, we negotiate prices for each order, and with the tailwind 
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of a weaker yen, price pass-through has been smooth. The U.S. tariff 

concerns we initially had are also returning to normal. 

Unless there are sudden changes in market conditions or exchange rates, 

we expect to maintain the same pace in the second half. 

Q10 【Automobile】 Please comment on inquiries related to EVs. 

A Our situation remains largely unchanged, but overall market conditions 

are slowing. On the other hand, demand for internal combustion engine-

related products is recovering. 

Q11 【Automobile】 Have U.S. equipment trends changed in response to 

Trump administration policies? 

A We have not observed any significant changes at this time.  Equipment 

investment is based on long-term plans, and we expect movements to 

follow the original plans. 

Q12 【Automobile】 Will improvements in price pass-through continue in 

the second half? 

A We expect it to remain at the same level as the first half, provided there 

are no sudden exchange rate fluctuations. 

Q13 【Automobile】 Given the first-half results, the second-half plan 

appears conservative. Please elaborate. 

A We are not expecting profit levels in the second half to match those of 

the first half, so we have not revised our full-year forecast at this time. 

 

End 


